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Speaker

Dan Jolivet is the workplace possibilities practice
consultant at The Standard, where he provides leadership,
analysis, and consultative insights into the workplace
possibilities service line. He provides specialized focus on
behavioral health, stay at work, return to work, ADAAA
services, health management integration, and other related
employer solutions. He is a clinical psychologist licensed in
Georgia and Oregon, and he has worked in behavioral
health since 1980. He joined The Standard in 2016 as the
Behavioral Health Director.

Prior to joining The Standard, Dan worked in managed
behavioral health care organizations for 20 years in a
variety of management roles and was in clinical practice as
a child psychologist until 2003.

September 25, 2020
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Disclaimer

The following slides are provided for informational purposes only and
do not constitute legal or medical advice. They should not be relied
upon or treated as legal or medical advice. This information is intended,
but not promised or guaranteed, to be current, complete, or up-to-date,
as statutes, regulations, clinical guidelines and best practices are
subject to change. You should not act or rely on any information
contained in this document without first seeking the advice of an
attorney or an appropriate treatment provider.

TheStandard §
September 25, 2020




A caveat on predicting the future
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Presenter
Presentation Notes
The year 2000 as imagined in 1900 by the German chocolate company, Hildebrand’s, is from https://mymodernmet.com/germany-year-2000-future-predictions/.
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Where we are today

 Almost 1 in 4 American adults
will experience a diagnosable
behavioral health condition each
year

« Employees hide their conditions
out of denial, shame and fear of
stigma

« Employers report difficulty
understanding and
accommodating behavioral
health conditions

September 25, 2020
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Presenter
Presentation Notes
According to the 2018 National Survey on Drug Use and Health (NSDUH) from the Substance Abuse and Mental Health Services Administration (SAMHSA), 57.8 million adults experienced a diagnosable mental health or substance use condition in the prior year, representing 23.2% of the adult American population. https://www.samhsa.gov/data/report/2018-nsduh-annual-national-report
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Comorbidity and
return-to-work impact

If an employee has a serious physical
iliness or injury, he or she may be at risk
for comorbidity, the presence of multiple
health conditions at the same time.
Comorbidity can affect the length of

an employee’s leave.

For example, an employee who

had a heart attack may experience
depression or anxiety as he or she
recovers. Not recognizing or treating
both conditions could result in a delay
in the employee’s recovery.

Two of the Top Challenges for Employers

Mental health conditions
and accommodations

Employers may find it difficult to
accommodate the needs of an
employee with mental illness. In our
survey, employees who indicated

a mental health condition required
some of the longest leaves.

However, employers can provide

support through connections to workplace
resources. This type of assistance can
help employees feel valued and provide
them with the resources needed to stay

at work or return to work.

*The Standard’s Employee Disability Leave Study, 2017

September 25, 2020
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Presenter
Presentation Notes
Employee Disability Leave Study at https://www.standard.com/eforms/19911.pdf.

The first was the challenge of addressing the productivity and financial impacts of disability leaves.

When an employee develops a comorbid behavioral health condition following a serious illness or injury, both must be addressed to help the employee recover fully.



Employers Aren’t Confident

Additional research® confirms that less than one-third of HR decision-makers
feel very confident accommodating behavioral health conditions:

PREJUDICE AGAINST PEOPLE WITH MENTAL

BIGGEST CHALLENGES ACCOMMODATING HEALTH CONDITIONS
BEHAVIORAL HEALTH CONDITIONS
WORKERS HIDE THEIR CONDITIONS LACK OF HR KNOWLEDGE ABOUT HOW TO

LACK OF SUPERVISOR KNOWLEDGE TO

RECOGNIZE/UNDERSTAND TREATMENT PROVIDERS DO NOT DOCUMENT
SUFFICIENTLY
.,

DIFFICULTY KNOWING HOW PERMANENT OR
TEMPORARY SYMPTOMS ARE PRESSURES FOR PROFIT/PRODUCTIVITY MEAN

EARLY WARNING SIGNS ARE MISSED

*The Standard’s Absence and Disability Readiness Index, 2018 TheStandard

September 25, 2020


Presenter
Presentation Notes
Absence and Disability Readiness Index at https://www.standard.com/eforms/20503.pdf.
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"
3 9 0/ 31% with serious mental
0 health conditions also

suffer from

reported suffering from
an addiction.

mental health distress.
Source: Behavioral Health Impact Study, The Standard, 2020 TheStandard §
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Presenter
Presentation Notes
 Go to https://www.standard.com/employer/behavioral-health-resource-center for more information.
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Quantifying the Cost

$459.50 52

((

$459 per week ™7

for an employee making 1,000 employees
the average wage of

$919 per week* 5,000 employees

* Based on 20 hours of lowered productivity per week.

Sources: Usual Weekly Earnings of Wage and Salary Workers News Release, US Bureau of Labor Statistics, 2019;
Behavioral Health Impact Study, The Standard, 2020

September 25, 2020

10%

$238,940
$2,389,400

$11,947,000



Presenter
Presentation Notes
The average wage figure is for the third quarter of 2019 and can be located at https://www.bls.gov/news.release/archives/wkyeng_10162019.htm.

Go to https://www.standard.com/employer/behavioral-health-resource-center for more information.


Behavioral Health in 2020

1. Diseases of Despair in the US

2. We may have passed the peak of the
opioid epidemic, however...

3. Behavioral Health will be increasingly
discussed in the workplace

4. Silos between different employer-
sponsored benefits are breaking down,
but...

5. Legal issues will continue to evolve

6. Technology is reshaping Behavioral
Health treatment

7. Data, reporting and empirical evidence
will continue to grow in importance

And COVID-19 is complicating it all. %

10 September 25, 2020




The continuing epidemic of Diseases of Despair

Cumulative Percentage Increases in US Suicide and Overdose
Rates 1999 to 2018
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Sources: Increase in Suicide Mortality in the United States, 1999—2018, CDC, 2020;
Overdose Death Rates, National Institute on Drug Abuse, 2020 TheStandard §
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Presentation Notes
Depression statistics: https://www.samhsa.gov/data/sites/default/files/cbhsq-reports/NSDUHNationalFindingsReport2018/NSDUHNationalFindingsReport2018.pdf; see also https://www.everydayhealth.com/hs/major-depression/depression-statistics/ & https://www.bcbs.com/press-releases/blue-cross-blue-shield-association-study-shows-surge-major-depression-diagnoses%09.
Suicide statistics: https://www.cdc.gov/nchs/products/databriefs/db362.htm; https://afsp.org/about-suicide/suicide-statistics/; https://www.americashealthrankings.org/explore/annual/measure/Suicide/state/ALL. 
Past month substance use statistics: https://www.samhsa.gov/data/sites/default/files/NSDUH-FRR1-2014/NSDUH-FRR1-2014.pdf; the CDC switched to past year substance use statistics in 2014, so those cannot be compared to data from previous years (https://www.samhsa.gov/data/sites/default/files/cbhsq-reports/NSDUHNationalFindingsReport2018/NSDUHNationalFindingsReport2018.pdf).
Overdose deaths: https://www.cdc.gov/nchs/data/databriefs/db329_tables-508.pdf#page=1 & https://www.nytimes.com/interactive/2019/07/17/upshot/drug-overdose-deaths-fall.html.



Declining US life expectancy at birth
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Presentation Notes
Life expectancy at birth: Table from https://www.bmj.com/content/bmj/360/bmj.k496/F1.large.jpg; See also https://stats.oecd.org/index.aspx?queryid=30114#; https://fortune.com/2018/02/09/us-life-expectancy-dropped-again/ & https://economistsview.typepad.com/economistsview/2017/03/life-expectancy-and-health-expenditure.html.



Shortage of behavioral health providers
HRSA Health Professional Shortage Areas (HPSA) - Mental Health

Health Resources & Services Adminisiration
Data as of 02/25/2020
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Presentation Notes
Mental Health Professional Shortage Areas: https://data.hrsa.gov/ExportedMaps/MapGallery/HPSAMH.pdf


The Pandemic is Making Things Worse

« The federal Disaster Distress Helpline reported an 891% increase in
calls between March 2019 and March 2020.

« Prescriptions for anti-anxiety, antidepressant and anti-insomnia
medications increased 21% between February and March 2020.

« Post-Traumatic Stress Disorder (PTSD) has been identified among
COVID-19 survivors, healthcare providers, people with previous
diagnoses of PTSD and the general population

TheStandard §
14 September 25, 2020
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Presentation Notes
Disaster Distress Helpline statistics are from https://www.cnn.com/2020/04/10/us/disaster-hotline-call-increase-wellness-trnd/index.html.

Calls to local suicide hotlines have increased from 50% to 8,000%.
Suicide hotline statistics are from https://www.medscape.com/viewarticle/929582 and https://abc7.com/suicide-hotline-calls-coronavirus-covid19-los-angeles/6117099/.

More than three-quarters of the prescriptions prescribed in the last week reports were for new prescriptions.
Information on prescription patterns is from https://www.express-scripts.com/corporate/americas-state-of-mind-report?mod=article_inline.

PTSD will likely impact both COVID-19 survivors (https://www.webmd.com/lung/news/20200507/ptsd-may-plague-many-covid-19-survivors#1) and healthcare providers (https://www.webmd.com/lung/news/20200511/ptsd-can-strike-nurses-especially-during-covid19#1). People with pre-existing PTSD may experience worsening symptoms and others may develop PTSD from the overall environmental stress associated with the pandemic (https://www.medicalnewstoday.com/articles/ptsd-and-covid-19#causes).
See also https://medicine.umich.edu/dept/psychiatry/michigan-psychiatry-resources-covid-19/specific-mental-health-conditions/posttraumatic-stress-disorder-during-covid-19, https://www.apa.org/topics/covid-19/trauma-health-providers, and https://www.pharmaceutical-technology.com/comment/ptsd-covid-19/.
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The Pandemic is Making Things Worse

« Alcohol sales increased 55% in March 2020 over the prior year and
online sales of alcohol were almost 500% higher in April 2020
compared to April 2019

* One third of American workers reported drinking during work hours
while working remotely during stay-at-nome orders

* There is concern that the pandemic may disrupt treatment and
recovery for people with substance use conditions, including Opioid
Use Disorder

« Domestic violence rates have surged around the world

TheStandard §
September 25, 2020



Presenter
Presentation Notes
Alcohol sales information is from https://news.usc.edu/168549/covid-19-alcohol-sales-abuse-stress-relapse-usc-experts/ and https://www.heart.org/en/news/2020/07/01/covid-19-pandemic-brings-new-concerns-about-excessive-drinking.

Hospitals are reporting an increase in alcohol-related problems.
Hospital reports of increased alcohol-related problems is from https://www.medscape.com/viewarticle/930039.

Information about drinking while working remotely is from https://www.alcohol.org/guides/work-from-home-drinking/.

The impact of the pandemic on persons with substance use conditions is discussed in https://www.acpjournals.org/doi/full/10.7326/m20-1141, https://www.ajmc.com/journals/issue/2020/2020-vol26-n7/the-escalation-of-the-opioid-epidemic-due-to-covid19-and-resulting-lessons-about-treatment-alternatives and https://www.acpjournals.org/doi/full/10.7326/M20-1210.

Domestic violence information is from https://www.medscape.com/viewarticle/930039 and https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7152912/.
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McKinsey Survey from March 29, 2020

September 25, .

Reported signs of distress related to COVID-19 in the United States

Respondents reporting feeling
anxious or depressed in past week
% of respondents

Respondents’ reported level of
distress related to COVID-19
% of respondents

Respondents’ levels of
reported substance use

n=1062 n=319 n=1062 n=319 1out of 4
é% reported binge

) High drinking* at

Both anxious distress least once in

and depresssed the past week

C<7 1out of 5
@ reported taking

Anxious but
not depressed Moderate prescription drugs
Depressed but distress 53 for non-medical
not anxious 53 reasons
Neither anxious /ﬁ 1out of 7.
nor depressed Minimal or 00 - .re.pclnrted using
no distress 13 illicit drugs
All  Job reduction/ Al Job reduction/

* As defined by National Institute on
Alcohol Abuse and Alcoholism,
>=5 drinks for men and >=4 drinks
for women

respondents  loss respondents  loss

QFEEL1. Over the past week have you felt anxious?
QFEEL2. Over the pasl week have you fell depr
QFEEL2a. Please indicate your level of distress related to the Coronavirus/COVID-19 pandemic {10-point scale from least distressed to most distressed.
“High" is 8-10, “Moderate™ is 4-7, and "Low™ is 1-3).

QEMPS. Since the Coronavirus/COVID-19 bagan impacting the US, has the number of hours you have worked increased, decreased, or stayed the same?

Source: McKinsey COVID-19 Consumer Survey, 3/29/2020

sed?
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Presentation Notes
Information on the McKinsey survey is from https://www.mckinsey.com/industries/healthcare-systems-and-services/our-insights/returning-to-resilience-the-impact-of-covid-19-on-behavioral-health.
These data show increases when compared to the 2018 National Survey on Drug Use and Health from the Substance Abuse and Mental Health Services Administration (SAMHSA); see https://www.samhsa.gov/data/report/2018-nsduh-annual-national-report. Direct comparisons are difficult because the age ranges, time-period assessed, diagnoses and symptom categories do not correspond exactly, however, in 2018:
Only 19.1% of American adults reported any mental illness during the past year; this appears to be much lower than the McKinsey findings.
24.5% of Americans age 12 and older reported binge drinking in the past month; this may be lower than the past-week statistic found by McKinsey.
Approximately 3% of Americans adults reported misuse of stimulants, tranquilizers, sedatives, pain relievers, or opioids in the past year; this appears to be much lower than the 20% found by McKinsey.
19.4% of Americans age 12 and older reported past year illicit drug use; this is higher than the McKinsey statistic (14%), but the different age ranges and time frames make it difficult to compare. There have been anecdotal reports of decreased illicit drug use because of government stay-at-home orders.


High Rates of Anxiety & Depression Ongoing

Household Pulse Survey Results 2020
Percentage US Adults Reporting Anxiety and/or Depressive Disorder
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Presentation Notes
Based on an analysis done by Fred Schott of the Council on Disability Awareness and can be found at https://www.linkedin.com/posts/fred-schott-0135696_theres-been-a-huge-increase-since-2q-of-activity-6686299883495841793-r41K/. The raw data are available at https://www.cdc.gov/nchs/data/nhis/earlyrelease/ERmentalhealth-508.pdf for the 2019 National Health Interview Survey (NHIS) and https://www.cdc.gov/nchs/covid19/pulse/mental-health.htm for the 2020 Household Pulse Surveys.
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Meeting the Challenge: Diseases of Despair

Most disability insurance vendors have dedicated behavioral
health professionals with training and experience in behavioral
health issues.

« Look for behavioral health professionals who support all
sServices.
- FMLA/PFML
— ADA/ADAAA
— Short- and Long-Term Disability and
— Stay at Work & Return to Work services

« Stand-alone behavioral health consulting services may also

be available.
TheStandard §
September 25, 2020




The opioid epidemic may have peaked, but...

National Drug Overdose Deaths
Number Among All Ages, 1999-2018

35,000 Other Synthetic Narcotics Other
Than Methadone (Mainly Fentanyl),

30,000 31,335

25,000 = Prescription Opioids, 14,975

20,000

= Heroin, 14,996
= Cocaine, 14,666
15,000
— Psychostimulants with Abuse
Potential (Including
Methamphetamine), 12,676
= Benzodiazepines, 10,724

10,000

5,000
Antidepressants, 5,064

Source: : Centers for Disease Control and Prevention, National Center for Health Statistics. Multiple Cause of Death
1999-2018 on CDC WONDER Online Database, released January, 2019 TheStandard §
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Presentation Notes
This information is taken from https://www.drugabuse.gov/related-topics/trends-statistics/overdose-death-rates. See also https://www.cdc.gov/drugoverdose/data/analysis.html.




TheStandard §
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Presentation Notes
This picture is taken from https://www.dea.gov/galleries/drug-images/fentanyl.

That’s a lethal overdose of fentanyl.
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...Recovery from the crisis will be slow and costly

It's estimated that it will take at least 10 years and tens of
billions of dollars for the US to recover from the opioid epidemic.

Short-term costs associated with treatment

Opioid use disorder is generally a chronic, frequently
relapsing condition

“Lost generation” of people who died by overdose
People who lost years from their prime productivity years

People joining the workforce after legal problems related to
opioids, including incarceration

TheStandard §
September 25, 2020
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Presentation Notes
Addressing the opioid epidemic: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5846593/ & https://www.vox.com/policy-and-politics/2019/11/1/20943599/opioid-epidemic-cost-white-house-economic-advisers.
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The Pandemic is Making Things Worse

 More than 40 states have reported increases in opioid-related deaths since
the start of the pandemic

» Low-wage essential workers may be afraid to use newly created sick leave
and this may increase the likelihood of addiction

» People in recovery from opioids may have disrupted access to treatment
services and self-help support groups, potentially increasing the risk of
relapse

« People using Heroin or other injected substances generally have weakened
immune systems, and so may be more susceptible to infection

« People using any substance tend to make poor choices when impaired,

which may increase the risk of infection
TheStandard
September 25, 2020
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Presentation Notes
Taken from https://www.health.harvard.edu/blog/a-tale-of-two-epidemics-when-covid-19-and-opioid-addiction-collide-2020042019569; https://www.physiciansweekly.com/how-covid-19-has-impacted-the-opioid-crisis/; https://khn.org/news/vaping-opioid-addiction-accelerate-coronavirus-risks-says-nida-director/.
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Meeting the Challenge: Addictions

Employers can do a variety of things to address the impact of
addictions among their workforce, including:

« Review of HR policies and drug testing protocols to
appropriately address substance use issues

« Coordination between employer-sponsored EAP, health
insurance, Pharmacy Benefit Manager, and workers
compensation vendors to create a comprehensive approach
to substance use impacting the employer and

« Management training for handling substance use concerns

TheStandard §
September 25, 2020




We'll be talking more about mental health in the
workplace

Younger workers are more open about their behavioral health issues, and
they also expect their employers to support their mental wellness.

« Supervisors & managers must learn to identify and address behavioral
health issues in the workplace

« Employee Resource Groups (ERGs) on mental health are becoming more
common

« There are a variety of off-the-shelf destigmatization campaigns available
for companies

« In addition to existing behavioral health conditions, the World Health
Organization designated “burnout” as a medical condition in 2019

TheStandard
24 September 25, 2020
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Presentation Notes
Mental health in the workplace: https://www.workforce.com/news/mental-health-takes-new-meaning-millennials-work; https://www.mindsharepartners.org/mentalhealthatworkreport.
Employee Resource Groups on Mental Health: https://thriveglobal.com/stories/the-case-for-mental-health-employee-resource-groups-why-companies-like-google-have-a-mental-health-erg/; https://www.benefitnews.com/news/dispelling-workplace-mental-health-stigma; https://www.disabilityin-gkc.org/uploads/9/8/2/4/98244534/mind_share_partners_-_toolkit_-_mental_health_ergs.pdf.
Some examples of destigmatization campaigns include: https://makeitok.org/; https://www.nami.org/stigma; & https://www.time-to-change.org.uk/about-mental-health.
WHO addition of burnout to ICD 11: https://www.ama-assn.org/practice-management/physician-health/who-adds-burnout-icd-11-what-it-means-physicians.
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The Pandemic is Making Things Worse

The data suggest increases in a wide variety of behavioral health
challenges, as noted above, including:

Anxiety

Depression

Alcohol use

Opioid misuse

Post-Traumatic Stress Disorder (PTSD)

September 25, 2020
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PTSD will likely impact both COVID-19 survivors (https://www.webmd.com/lung/news/20200507/ptsd-may-plague-many-covid-19-survivors#1) and healthcare providers (https://www.webmd.com/lung/news/20200511/ptsd-can-strike-nurses-especially-during-covid19#1). People with pre-existing PTSD may experience worsening symptoms and others may develop PTSD from the overall environmental stress associated with the pandemic (https://www.medicalnewstoday.com/articles/ptsd-and-covid-19#causes).
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Meeting the Challenge: Talking about Behavioral
Health in the Workplace

Employers can better meet employee expectations around the
discussion of behavioral health conditions by:

Providing evidence-based resilience training to employees

Partnering with community agencies to offer Mental Health
First Aid training to employees and/or supervisors

Implementing off-the-shelf anti-stigma campaigns and

Developing specific training for supervisors & managers on
behavioral health issues

TheStandard §
September 25, 2020




Silos between health insurers, pharmacy benefits
managers & drug stores are disappearing, but...

The silos between those employer-sponsored benefits and
disability insurance benefits appear to be increasing.

« There are opportunities for better health promotion services
when different vendors collaborate, including:

— Wellness
— EAP

— Stay at Work services

TheStandard §
27 September 25, 2020
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Reducing silos between health insurers & Pharmacy Benefits Managers: https://www.modernhealthcare.com/article/20181128/NEWS/181129943/cvs-health-and-aetna-close-70-billion-merger; https://www.omnihealthdata.com/blog/health-insurers-merging-pbms-good-bad-and-ugly; & https://www.healthleadersmedia.com/strategy/3-reasons-why-health-insurers-and-pbms-are-merging.
Increasing silos around disability insurance: https://www.wsj.com/articles/new-york-life-to-buy-cignas-life-and-disability-insurance-business-for-6-3-billion-11576675496; https://www.businesswire.com/news/home/20180119005305/en/Lincoln-Financial-Group-Signs-Agreement-Acquire-Liberty; & https://www.employeebenefitadviser.com/news/guardian-to-exit-medical-insurance-market. 
There are several articles on integrating employer-sponsored health promotion services in the January 2020 issue of The American Journal of Health Promotion at https://journals.sagepub.com/action/showTocPdf?volume=34&issue=1&journalCode=ahpa.


Meeting the Challenge: Breaking down silos

One way to reduce silos between vendors of employer-
sponsored benefits is for the company to require their vendors
to work together.

« Policies and procedures must be developed to guide
employees between various programs and to eliminate gaps,
particularly when an employee reaches out to the wrong
program and needs to be redirected and

* Frequent communication and easy access to information
about all available benefits is essential

 Legal and compliance issues related to privacy and

confidentiality must be addressed
TheStandard
28 September 25, 2020




The legal environment will continue to evolve
Some of the areas in which legal developments directly impact
behavioral health services are:

 FMLA, particularly finding ways to support employees
returning to work without raising concerns about FMLA
interference

 PFML, especially the impact on STD participation;
* First Responder laws

« ADA/ADAAA, including how they apply to people using
medical marijuana or people with opioid misuse conditions
and

« Concerns about privacy and confidentiality
29 September 25, 2020
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Information on the evolving legal environment around behavioral health: https://www.shrm.org/resourcesandtools/legal-and-compliance/employment-law/pages/keys-to-fmla-ada-compliance-for-mental-health-are-communication-flexibility.aspx; https://www.eeoc.gov/eeoc/publications/mental_health.cfm; https://www.fmlainsights.com/complying-with-the-fmla-and-ada-when-your-employee-is-dealing-with-a-mental-health-condition-a-recap-of-our-webinar/.
First Responder Law: https://ohsonline.com/articles/2019/01/04/new-minnesota-law-to-help-first-responders-get-workers-comp-for-ptsd.aspx.
ADA & medical marijuana: https://www.shrm.org/resourcesandtools/legal-and-compliance/state-and-local-updates/pages/must-employers-accommodate-medical-marijuana.aspx.
Privacy & confidentiality related to behavioral health: https://www.hhs.gov/hipaa/for-professionals/special-topics/mental-health/index.html; & https://www.nami.org/About-NAMI/NAMI-News/Understanding-What-HIPAA-Means-for-Mental-Illness.
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The Pandemic is Making Things Worse

Although the EEOC has released guidance concerning the pandemic,
many employers are likely to be unprepared for the increase in
accommodation requests related to COVID-10-related behavioral health

conditions.

Employers should develop formal Return to Work plans that include
clear guidelines around:

« Essential job functions, duties and worksite (including work hours)

« New safety procedures (such as masks, social distancing &
temperature checks) and

 Documentation processes and associated privacy controls ‘
TheStandard
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Presentation Notes
EEOC resources for managing ADA in the pandemic are available at https://www.eeoc.gov/coronavirus.


The Pandemic is Making Things Worse

In addition, employers must comply with a variety of new laws and
regulations, including:

« Families First Coronavirus Response Act (FFCRA)

« Coronavirus Aid, Relief, and Economic Security Act (CARES Act)
 FMLA guidance

« OSHA guidance

« State-specific laws and regulations

Reminder: Please seek appropriate legal advice for questions

concerning legal and regulatory issues.
TheStandard
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Information about FFCRA is available at https://www.dol.gov/agencies/whd/pandemic.

Information about the unemployment benefits associated with the CARES Act can be found at https://www.dol.gov/coronavirus/unemployment-insurance.

Guidance concerning FMLA and COVID-19 is available at https://www.dol.gov/agencies/whd/fmla/pandemic.

OSHA guidance concerning COVID-19 is available at https://www.osha.gov/Publications/OSHA3990.pdf.

Information about state-specific actions related to COVID-19 is available at https://www.ncsl.org/research/health/state-action-on-coronavirus-covid-19.aspx.


32

Meeting the Challenge: Legal developments

Vendors virtually always have legal departments that monitor
legislative, regulatory and litigation developments on a
continuous basis, and can provide up to date guidance to

employers, with appropriate indemnification. This is usually fully
integrated into all services:

 Leave Management (FMLA/PFML/FFRCA)
« ADA/ADAAA Compliance and

» Short- and Long-Term Disability

TheStandard §
September 25, 2020




Technology is revolutionizing behavioral health
treatment

 Accommodative technology

» Telehealth

« Smartphone apps for wellbeing & treatment
 Wearables

« Al and machine learning

 New medical devices

« New medications

TheStandard §
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Accommodative technology for behavioral health conditions: https://askjan.org/disabilities/Mental-Health-Impairments.cfm; https://askjan.org/disabilities/Drug-Addiction.cfm; & https://www.workplacestrategiesformentalhealth.com/managing-workplace-issues/accommodation-strategies.
Telehealth for behavioral health conditions: https://www.ruralhealthinfo.org/toolkits/telehealth/2/specific-populations/behavioral-health; https://www.psychiatry.org/patients-families/what-is-telepsychiatry; https://www.integration.samhsa.gov/operations-administration/telebehavioral-health; & https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5723163/.
Smartphone apps for behavioral health: https://www.verywellmind.com/best-mental-health-apps-4692902; https://www.psycom.net/25-best-mental-health-apps; https://adaa.org/finding-help/mobile-apps; & https://www.nature.com/articles/s41746-019-0188-8.
Wearables for behavioral health: https://www.apa.org/members/content/wearable-technology; https://www.psychiatrictimes.com/special-reports/wearable-devices-mental-health-knowns-and-unknowns; & http://digitalhealthage.com/beyond-tracking-how-wearable-tech-can-improve-our-mental-health/.
AI and machine learning in behavioral health: https://www.psychologytoday.com/us/blog/integrative-mental-health-care/201910/artificial-intelligence-ai-and-mental-health-care; https://www.forbes.com/sites/bernardmarr/2019/05/03/the-incredible-ways-artificial-intelligence-is-now-used-in-mental-health/; https://www.sciencedirect.com/book/9780124202481/artificial-intelligence-in-behavioral-and-mental-health-care; & https://www.managedhealthcareexecutive.com/mental-health/how-machine-learning-changing-mental-health.
Technologies for behavioral health: https://psyberguide.org/technologies/; & https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3381625/.
New mental health medications: https://www.nimh.nih.gov/about/director/messages/2019/new-hope-for-treatment-resistant-depression-guessing-right-on-ketamine.shtml; https://www.the-scientist.com/bio-business/antidepressant-approvals-could-herald-new-era-in-psychiatric-drugs-66475; https://www.openminds.com/market-intelligence/executive-briefings/what-do-breakthrough-mental-health-medications-mean-for-practice/; & https://mhc.cpnp.org/doi/full/10.9740/mhc.2017.01.024.
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Meeting the Challenge: Tech in behavioral health

Disability insurance vendors have clinical teams, including
ergonomists, vocational specialists, nurses, & behavioral health
professionals, who monitor new developments in their various
areas of expertise.

 Employers can rely on their vendors to provide support and
guidance for specialized services and equipment when they
don’t have the expertise in-house

« In addition, partnering with digital and virtual benefit
companies can often expand a company’s employer-
sponsored benefits at a reasonable cost

TheStandard §
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Programs need to demonstrate value with
objective data

Evidence matters. Health promotion, support and treatment
services need to provide evidence, data and reports to support
their benefits:

« Empirically-based programs
* Return on Investment (ROI) assessments
 Demonstrated impact on Key Performance Indicators (KPIs)

TheStandard §
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Meeting the Challenge: Demonstrating value

Most vendors can provide extensive reporting to employer
groups, but the HR Benefits Director may need to work with
vendors to ensure that reports are meaningful and address all
significant issues.

Utilization or incident rates — how many employees are
accessing services

Duration information — how many sessions, days or visits do
employees accessing the services use on average

Success rates — what percentage of users report positive
outcomes associated with the services

Return on Investment — how much money is saved in
comparison to the amount spent

September 25, 2020




“Unknown unknowns”

There are always events and impacts that weren’t predicted and
they frequently exert the greatest influence on situations.

TheStandard §
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The Pandemic is Making Things Worse

When this presentation was created in January 2020, there were no
known COVID-19 cases in the United States.

TheStandard §
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EEOC resources for managing ADA in the pandemic are available at https://www.eeoc.gov/coronavirus.
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Creating a Culture of
Health

1. Align the health of the workforce with
the core values of the firm

2. Partner with vendors
3. Solicit employee feedback

4. Encourage leaders to participate and to
tell their stories

5. Make the right choice the easy choice

September 25, 2020
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This information is taken from https://www.ibiweb.org/resource/making-a-culture-of-health-actionable-for-employers/.


40

Creating an Action Plan for the Pandemic

Successful returning to work requires planning and this will be doubly
true as businesses reopen following easing of stay-at-home orders.
Within the context of government orders, businesses should:

Determine who needs to return and when
Create formal, written return to work plans

Review essential job functions, usual duties, work hours & work
environment

Consider employee work capabilities, including any new limitations &
restrictions

Explore accommodation options and implement as agreed

September 25, 2020
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Information taken from my article, Managing the Return to Work Process Following the Pandemic Lockdown, currently in press.


Behavioral health has been a hot topic in the
workplace for the last decade, but it is likely to
be even more important in the 2020s.

TheStandard
41 September 25, 2020 Company Confidential



42

Questions?

September 25, 2020

Dan Jolivet

Workplace Possibilities Practice Consultant

The Standard

Standard Insurance Company

dan.jolivet@standard.com | standard.com | Facebook | Twitter |
LinkedIn

Follow me on LinkedIn and Twitter, and subscribe to my
Workplace Possibilities blog.

Visit our Workplace Possibilities website and
check out The Standard’s Behavioral Health Resource Center.
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