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Five Mindsets, One Goal;  

Generations 
 

You will learn: 
 

 The face of each generation- their core values 

 Traditionalists 

 Baby boomers 

 Gen X, Y, & Z 

 The research 

 Expectations 

 Motivations  

 Generational conflicts 
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Overview 

  

ASRC Energy Service LLC has a need for training for valued field leaders that are “stuck” in the old way of 

communicating with supervising subordinates.   

  

These task-oriented supervisors get the task one and are productive and yet create collateral damage in 

the way in which they communicate. 

  

The Growth Company Inc. has perfected a one-day training program, Manager’s Boot Camp, that 

addresses this need. 

  

We’ve provided this training to managers from a wide-variety of companies in the oil and construction 

industries. 

  

The training can be presented in an intensive fast-paced, highly participatory session, designed for ASRC 

Energy Service’s valued field leaders, offering systematic skill-building in: 

  

Managing employee work performance problems such as absenteeism, tardiness, slowed 

 productivity and disciplinary problems and; 

Effective supervisory communications. 

  

This skills-oriented training session involves participants in learning step-by-step systems and skills and in 

applying the skills presented in short practice sessions, giving all participants the opportunity to solidly 

develop and/or improve skills. 

  

Supervisors who attend this session will be more likely to: 

  

Handle work performance and employee problems effectively and efficiently;  

Effectively communicate 

  

http://www.thegrowthcompany.com/
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Generation X 

 

 Techno-literate 

 Independent and want those above them to let go the reins as soon as possible  

 Relationship with the company is one of service rendered for dollars paid  

   Immediacy; impatient 

 Skepticism and unintimidated by/lack of respect for authority:   

 Money and balance (not money or balance) 

 Training and development 

 Their parents “sought after” them so they believe you should too;  

 They value being prized and place a high value on their individuality 
 

 

 

 

 

Credit:  The information on this page comes from original research from Dr. Lynne Curry in 2002 and 2003 and from Bruce Tulgan, 

2000, Managing Generation X 
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Generation Y 

 

 Demand to know the “why”:  

 Impact of heavy TV. (And what they saw on the TV.) & Video 

 They want to live now because they don’t know that the future will be better 

 Desensitized 

 Grew up with rapid, radical change:  

 Techno-savvy & highly educated 

 Non-gullible:  

 Doesn’t treat authority with fear, reverence or even respect  

 New rules re: engaged in work or dis-engaged 

 Training is important because every job is a transition to the next step 

 Hope to socialize and form friendships with co-workers, human connections make work fun 

 Lofty financial and personal goals, expect to earn very high salaries by the time they’re 30 

 

 

 

 

 

Credit:  The information on this handout is a combination of original research by Lynne Curry in 2002 and 2003 and information by 

Eric Chester, 2002, Employing Generation Why? and Bruce Tulgan and Carolyn Martin, Managing Generation Y, 2001 
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Generation Z 

 

 Born between 1996 and 2001 

 What sets them apart: 

 9/11; the War on Terror & global warming 

 Severe economic recession 

 Grow up fast 

 Digital natives 

 Social justice  

 Gen X parenting  

 Open-minded; adaptable; flexible 

 More realistic than Gen X/Y 

 Independent 

 Entrepreneurial  

 Future-focused (v. Gen Y: now-focused) 

 Will work 

 Self-directed; look for solutions on their own  

 Live online/social network 

 Crave constant & immediate feedback 

 Prefer texting  to email 
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Managing 

 

 Responsively communicate (speed of texting v. voicemail or email) 

 Expect flexibility 

 Process massive amounts of information quickly 

 Motivated by opportunities for advancement 

 Expect managers to listen to them 

 Don’t sideline them 

 They won’t wait years 

  

Generational Conflicts 

 Conflicts may have generational issues as their cause 

 Work ethic 

 Job or organizational commitment 

 Respect 

 Expectations toward work 

 Preferred communication methods 

 One-third of those surveyed1: often offended by someone from another generation 

 24% of Traditionalists, 30% of Baby Boomers, and more than 60% of Xers said their 

generation is not viewed positively by the other generations2 

 Baby Boomers: frustrated by a Gen Y’s sense of entitlement 

 Gen Ys: insulted when the Boomer or Gen X employee doesn’t respect his/her opinion or 

input simply because he hasn’t paid his dues 

Strategies:   

1. Address conflicts: they won’t resolve without work 

2. Use “talent search”  

3. Adopt a variety of communication methods  

  

© 2015, Lynne Curry, Managing Cross-generationally, www.thegrowthcompany.com 
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