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AGENDA

» Evaluation

» Research

» What's Driving Your Bus
» Flavors of the Day

» Funding Sources

» Taking it to the Next
Step

» Closing the Loop

EVATLUATION FIRST

» Take a step back first

»Benefits planning should not be a
knee-jerk reaction, don’t rush'in.

»Look at all aspects
»Get feedback from others.
>BREATHE!




EVALUATE YOURSELF

»>What are you able to do?
»What do you know/don’t know?

»What do you don’t know that you don’t
know?

»Who is your team?

»What kind'of help do you need?
>What kind of power do you have?
»How can'you get buy-in toyourideas?
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UNDERSTAND YOUR
ENVIRONMENT

»Know your clients? More than one
pool?

» Know your market? What is available?

» Understand your Company’s Financial
Sheet!

»Know where you company is going?
What willlit look like next year, in 5
years?

»Know who your supporters are in the
C-Suite.

KNOW WHERE YOUR
BENEFITS ARE NOW

e Thoroughly understand what you.are
offering now.

* 'What is working and what is not
working?

* Has it/stayed up with the times for
retention/ recruitment?

« Is it'being utilized properly (education)?

« What'is your experience factors?

« What is your customer satisfaction?




HOW DO YOU FIND THIS
INFORMATION?

> Visit the past — Previous renewals

»Benchmark = Industry - State

»Survey — Employee —
Management

»Create a Benefits Committee

»Find your “key” employees and
ask their opinion.

»Look to your mission / vision.
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WHAT'S DRIVING YOUR BUS!
COST ISSUES?

Typical Ways you can Change your Cost:

»Change provider of services (i.e. —
Premera vs. Aetna vs. MODA, etc.)

»Have employees pay more — Shift the cost

»Change the funding mechanisms of your
plan — fully, level or self-funding.

WHAT'S DRIVING YOUR BUS?
COST ISSUES?

Typical Ways.you can Change your Cost (cont):

»Change your plan design (deductibles,
type of plan,etc.)

»Implement different financial instruments
Add FSA, HSA, HRA, etc

»Improve the health of your population thru
Wellness programs and education
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WHAT'S DRIVING YOUR BUS
FEAR/COMPLIANCE?

»All the new Health Care Reform
Laws?

»Fines and Taxes?

»Employee notifications?
»Properly designed programs
that fit all the criteria?

WHAT'S DRIVING YOUR BUS
RETENTION/RECRUITMENT?

»Difficulty recruiting new talent?

» Keeping the talent'you have?
»Creating a great place to work with
great benefits?

»High morale and productivity?
»Growing the business because
you have the right people?
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WHAT ARE YOU LOOKING FOR IN

A PROGRAM!?
Cost Control Communication Efficiency
Compliance Education Advocacy
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EXCITING NEW PROGRAMS
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EXECUTION

»Have a‘timeline to be able to
measure how you are doing and what
is coming.

»If you have done your homework,
this should be relatively easy. Why?
»Roll out with education is essential.
»Engagement and buy-in = success.

e
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REVIEW & FEEDBACK

»Use quarterly reviews and
periodic client checks.
»What worked, what didn’t.
»Solutions for what didn’t
work
»Gauge employee and
management engagement.
Adss
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