The New HR Department of One

#HRDeptofl
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Program Description

* Have you ever wondered how other HR professionals “do it”? You know, those who manage to
keep their head above water when they have zero help on a day-to-day basis? Do you sometimes
feel like you are all alone? Are there resources available to you, on a zero budget basis
that will save you time? What can you do when the boss says they want you to get some HR
education and you don’t have any time?

« Spend some time with HR professional who “have been there, done that” and worked with
folks in similar circumstances every day. The information gained in this one hour and fifteen
minute program will be invaluable to improving your role as the only HR professional in your
workplace.

Hear from two HR pros who have both run a one-man shop. They have walked a mile in your
shoes. Our mantra is “get it for a dime... and get it on time!”
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Learning

 They will learn how to be more prepared for the demands
of their job and how to make a positive impression on
others in the organization.

* They will learn how to organize the job of HR into three (3)
manageable segments such as:

Management, Staff & YOU!

* They will be provided tips and tricks which will help the
single-person HR shop figure out how to prioritize their
work, and what to try to contract with a consultant.
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Does This Look Familiar?
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Management
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Staff ratios remain at an all-time high - 1.4 HR staff for every 100 workers.
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Crowdsourced HRBP Job Description

Accountable to management for profit/loss both directly and
indirectly.

What you do as a BP can and do impact the bottom line.
It’s not just a compliance role.

It’s a business role.

Always be mindful of Diversity AND Inclusion in all that you do.
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* Keep Track

* Monitor




Do You Know Your Generational Makeup?
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LI Slideshare, SHRM Presentation, You Tube
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HR Trends

* Five Generations in the
Workplace

* Workplace Flexibility

* Work Life Balance

* Rising Cost of Benefits

¢ https://www.shrm.org/hr-today/news/hr-

magazine/0817/pages/6-trends-that-
changed-hr-over-the-past-decade.aspx
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About the Labor Force

Five Generations in the Workplace
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Bureau of Labor Statses Employment Projetons

JADR

Delegate, Delegate, Deleg

* Compliance

* Employment Branding
* Engagement

* Job Descriptions

* Recruiting

 Safety

¢ Training
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| Protect Your
| Organization
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« Directors & Officers Insurance (D&O)

* and Employer Practices Liability
Insurance (EPL)
* Train Your Hiring Managers
* Question Do’s & Don’ts
* Background Check Bias Potential
P * Social Checks
:"-':‘ * “Google” Candidates
! « Passwords
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I’'m with the Government
and I’'m here to help you!

* DOL

* DOT

* EEOC

¢ EPA

* FDA

* Fire Marshall
* IRS

* NLRB

* OFCCP

¢ OSHA
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Recruiting, Selection & On Boarding
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Electronic Recruiting More._ Electron

Free Sources!
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http://www.opencats.org/
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Y
Other Social Recruiting Platforms

* Pinterest

* Instagram
* Facebook

* Google

* Snapchat

* Twitter

* You Tube

« SlideShare
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Training )

Free Solutions To Training Administration

*Using Google Spreadsheets
and

or Employee Training

http://youtu.be/Hhalemcz53w
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With a “KEY” (the correct answers identified) prepare to grade the assignments
Google Forms & Flubaroo
SAADR
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Answers/Responses are scored. Grades are emailed. Questions are
evaluated for the number of right and wrong answers, and can be
updated as more answers are collected.
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taterial Iandiing Evabstion

h
= Prabaticeary Heview Farm

-\{,‘7 u\ X ¥ M
*q:}\ « Google Drive “f_""'f ....nr TGM 20013014 Caniracs
<

2 http://bit.ly/1d2xZ2:
p://bit.ly/1d2xz2w
Qk

o

SIADR

10/25/2017

Clint Swindall
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The Engagement Challenge =

YOU
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Compensation Decisions

* Compensation Philosophy

* Market/Going Rate - Fully Trained & At Least Meets Performer
* Lead - Lag - Match Market

* Pay Level - Administration of Pay - Pay Raises

Minimum-Midpoint-Maximum
e —
-——___:—'C‘c')"‘m'petltlve Job O_ff-ers o

e e e S g

SIADR

10/25/2017

Compensation &
Do Not Use Same Database

PayScale.com
Salary.com S,
Monster.Sa

CareerLink.com

SalaryExpert.com SAME AS
America’s Career CBSalary (CareerBuilder)
Infonet  Simply Hired
BLS State DOL Wages Sites

Trade Associations
Careeronestop.org YahooHotJob.com

Dept. of Emp Security  Glassdoor.com
Indeed.com SAME AS
JOBSTAR.com
JobBankUSA
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The job is Not Always What it is Cracked Up to Be

Aanr

Integrity

Credibility
Trust
Dependability
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HR Academic Program Directories

HR Program Directory

*Two online directorigsins

Volunteer/Career Development

SADR  hteps://www.shrm.org ves/students/Pages/HRProgramDirectory.aspx
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« HR Latse
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Challenges

Rules for Survival ﬁ’

* Manage Your Time
« Don't let yourself get stressed out
* Adopt “Life Long Learning” value

* Remember
* You're Not Alone
* You're Not the First To Go through This

* Don’t Be Shy
 Ask for Help

« Share Your Experiences with others

SUALL BLSINESS PULSE
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Begin With The End in MIND!
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Open Your Own Development Email Account

- = SHRM Connect & LI Groups
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HRDofl@Gmail.com
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Everything Else!
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THANKS FOR BEING A GREAT AUDIENCE!
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¢ HR Official — PerformancelCreate.com
¢ HR Warrior — WomenOfHR.com
WOMEN OF HR
Everything We Gave You Costs Little
HADR = to No Dollars a AUDR
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