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Start with Why | Sellagher

The reasons employers are investing in wellbeing are
shifting...

1. Reducing healthcare costs (60%)
2. Creating a desirable culture (43%)
3. Improving employee experience and satisfaction (37%)

Increasing awareness of the
importance of culture and
employee experience on
organizational objectives

Cost Culture Experience




i &:\r\ l Employee recognition (81%)
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Times are changing.... Gallagher
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Financial advisor sessions (61%)
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3 Employee discounts (67%)

i3 Training & development (68%)
Volunteer opportunities (82%)
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The stakes are high e | sk | ot

Financial stress affects...

Employee health 2\( N ’:

+ Workforce engagement r '

« Workforce performance J @
Costs for salary and healthcare ' =
benefits
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Destination employers recognize these challenges
and have broadened their approach with a
financial wellbeing strategy that offers employees
support for both spending and saving.




As employee financial concerns evolve,
employer support should, too.
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Employees have never been more ~__ S2Udher
financially stressed

100 6in10

HEDIAN HOURS PER YEAR EMPLOYEES SPEND ON NEARLY & IN 10 EMPLOYEES REPORT FINANCIAL
PERSONAL FINAMCIAL MATTERS WHILE AT WORK

STAESS 15 IMPACTING THEIR PHYSICAL HEALTH.

i, “Tho State of Financial — Findings fom 7 2017
of America Corporaton, 2017 Workplace Benefts Report” December 2017
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What's contributing to the stress? __Gellagher
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How am | going to
pay down this
debt?

How are we going
to afford a new

home & save for

our child’s tuition?

How can | think about

O retiring when I'm still
paying my student .
@) loans and want to buy | wish |
ahome? could retire.
o

I'm too old
for this!
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Financial Stress + Physical Health
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- 018_Associated Prass-AOL Health, 2015
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Employee financial focus
dominated by student loan debt

ADULTS UNDER 30 “ $ ADULTS UNDER 45

& Pow Research Centor, °5 FACTS ABOUT STUDENT LOANS. August 2017
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Impact of Student Loans on L Dallagher
Today’s Workforce

KEY STATISTICS'

+ Americans owe approximately $1.5 trillion in student loan debt. — Feb. 2018
« Up from 1.2 trillion in 2017

There are approximately 44.2 million Americans with student loan debt.

Average number of College Graduates with Student Loan Debt = 69%, up
9% from 2017.

Average 2017 graduate has $39, 400 in student debt.

Student loan delinquency rate of 11.3%




&
Solutions for financial strain | Gellagher

Take inventory

Review
Other benefits and programs
Workforce demographics

A

Approach to employee benefits
engagement

Compare

0
Current workforce needs 3 4 o

Desired workforce needs
EMPLOYERS WHO ALREADY
PROVIDE RESOURCES

6 Arthur J. Gallagher & Co., "2017 Beneis Strategy & Benchmarking Survey — Executive Summary.” August 2017

@

. . . . llagh:
Solutions for financial strain L Dallagher
Evaluate gaps and opportunities

Voluntary Health savings Student
programs accounts debt relief
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Financial Wellbeing Solutions
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What employers can do to
support financial literacy

Educate

Identify Empower
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Education Series Topics

Participation & Contributions

+  401(k) Basics

- Get to know your Plan

+  Small Steps to Big Retirement Savings
+ Maximizing Match Contributions
Increasing Contributions

Diversification

+ AssetAllocation

+ Key Investment Concepts

+ Investing Basics

+  Investing Beyond the Basics

+ Surviving Market Volatility

+ Managing Risk in your Account
+ Avoiding Emotional Investing

3 -5 Minute Videos

«  Diversification

« Target Dates Glidepaths

« Track Your Finances

+  Habits of Retirees

+ Pay Your Future Self

+ Retirement Catch Up Strategies
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Targeted

- GetSmartin your 20s & 30s

Amazing Race in your 30s & 40s

* When can | Retire - 10 Years or More to Retirement
- Approaching Retirement — Within 10 Years to
Retirement

Women’s Workshop

Roth 401(k)

Retirement for Millennials

Retirement Plan Distribution Options
Approaching Retirement

Living in Retirement

Kids and Cash

Financial Wellness

* 10 Steps to Retirement Success
Budgeting-The Power of Change

Budget Strategies

Essentials of Estate Planning
Understanding Social Security

Retirement Myths and Realities

Planning for your Financial Future
Managing Wealth

Health Care, Medicare and Long-Term Care

Prioritizing savings
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Maximizing an HSA for healthcare @
expenses in retirement Gellagher
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Health Savings Accounts (HAS) savings are triple tax advantaged’
Maximum annual individual contributions, 6% return and 24% marginal tax rate
ENDING BALANCE

5400000
%0 000 [P $370,000 Tax free for qualified
s healh care expenses in
p—
300,000
$34,038 S g
4 ' $224,427 Tav-deferred
0,000 Savings from tax

onregs
deductions -

200,000
180,000

100000
§145,574 Cortrizutions
£0,000
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A steady commitment to employees’ financial
wellbeing allows employers to effectively compete
for the loyalty of their current talent, and the
strength of their organization’s future success.
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Wellbeing & Engagement St
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You need to under ling your or ization’s
culture through a broad integrated approach!

Assess your unique culture, strategic business
model and organizational objectives

Understand your workforce and talent strategy to
develop initiatives that are relevant by career stage
and support destination employer efforts

Identify prevailing population health risks through
analyzing biometric, claims, and utilization data in
conjunction with employee focus group/survey
information to assess readiness to change.

Build a long-range philosophic vision focused on
total wellbeing and engagement that enhances
culture and improves




Rebecca Kruske, RVP, Wellbeing &
Engagement Practice Leader- Western Region
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