rew Morton
Director of Social Engagement, SHRM
[@SEINVEEY
Andrew R. Morton on LinkedIn

Defining Social Media




Evolution of the Culture of Social

Is it really that complicated?

No.. But it's not easy! Content Management

gy PRMnesknat

Real, Relevant & Reliable Content
Platform Management Following the 4-1-1 Rule

Community Management

Selecting & learning the
right platforms

SIRM Growing and meeting the
=i} demands of your followers




Updati our LinkedIn Profile

Choosing the
Right Photo

ngh“ghtmg The Technical Project Manager Who Knew His Potential Was
Your Work Being Squandered, So He Quit

. Lighthouse eDiscovery
Experience

The Logistics Guy That Spent Most Of His Time Cheering His Seahawks
Working
,LLC

Following the 90-9-1 Rule

Develop your Profile, Participate and then Produce

Em SHRMnextchat

Leam. Share

extchat | Wednesdays at 3 pm. ET

GROUPS - DIRECTORY MY DISCUSSIONS  POST A MESSAGE

= =

EBY Follow the 90-9-1 Rule




Keeping what you have....

Satisfaction

Attracting those you want!

-Jobvite 2016 Study

None: did mot 5o/ ee any new

hires through soclal media

| Inkedin

Prafessioral or assaciation
social networking ste

Facetook
Twitter
Soeoglat+
Blog
Irstragrart

Ott-er

About two-thirds of
organizations (65%) sourced
new hires through social
media in the past year.

SHRM/Ascendo Resources

Recruitment and Social Media 2015

Percent of Adult Social Media Users by Platform

o

Linkedin

2
ol

58,

30-49 years.

% of Linkedin users visit this
latform daily.

Users most likely between ages




Attracting and Retaining Talent 13

» Tap Existing Talent to Help You Find New Talent
+ Use Social to Engage Staff & Foster Better Hires Later

m Apps for That!

ll)

RESTROOM

No Catfishing Allowed!!
Morton LLC Talent Acquisition Strategy

What You Want Folks To See...

And What'’s Reality!




Participating with Purpose 16

Overly Impulsive....

Overly
Sensitive...

Our Social Media
Challenges....

Employees and Social Culture o

Collaborative

Creative Thinker ~ Adaptive

Visionary
Architect

Things to Remember! B

* Know your goals, prepare your profiles and
find the Right Platforms for you!

+ Embrace technology- but don’t expect
technology to win the day for you!

» Foster a social culture of engagement,
meaningful content, and Share your Story!




YT B

315
THE HEE

AMERICAN LIAGDY EXAN

Andrew Morton
Director of Social Engagement, SHRM
@SHRMSocial




