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1 Struggle to reform

‘ Mostly Latino neighborhood in Escondido is bursting at the ‘»
| seams with poverty i
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1 NEED TO POST THIS

What is Leadership? What is Leadership? Leadership Secret #1

“Leadership is about making others better as a result
of your presence and making sure that impact lasts
in your absence. ”

If You Act Like It's Cool,
Then It Will Be.

ENGAGEMENT

Leadership!

What Is Actually Getting Done

Sheryl Sandberg What You Know Needs To Get Done




In order ior students to remain fully engaged:
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In order for Missgllf to remain fully engaged:

charity: water

Scott Harrison

Describes each word but | Tries to guess the word
MAY NOT say the word | being described

When all 4 words have been correctly identified,

Both players “high five!”
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* Compensation & Resor”
* Onboarding -/

* Collective Bargaining

Don’t forget to u
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“When was the last time an
employee came fo you and told you
that something “sucks?”
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and how can Yol change jt?

|Read &Write about ii.] T
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Serious Substitute Teacher Shortage




We Want Employees Who...

\_
“ Show Up On Time.

Can Work in a Team.
Made It Cool — -
To Work Here. E re Compassionate.
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What about YOU???|

What are the most ¢

hallenging employee Leadership Secret #2)

l(':llﬂViors that YOU deal with? éwnal Does Efiective Coacning@

fid, how can schools pefp?) Empower Others. Possibilities

(Good Coaching)

(Default)
Future

Effective Coaching Disrupts the Default Future The person you are supporting What you What the person you’re
is dealing with three struggles: think support is... supporting thinks it is...

External Internal Philosophical
Struggle Struggle Struggle




Employee comes to you with a contflict.... Leadershlp Secret # 3

% Do not report bac!
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L Tell me afterwards. >

“I totally get it.”

Come to me straight away
(otherwise could cause major harm).

Take the Time.
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TEACH WHAT IS REAL. I | What do your employees’

: ob descriptions have t i
CONNECT THE IR ckd il "vesg o
CYLIZITM TO THE A r

SEXZFNTS’ REAL LIVES.

There is NOTHING that does not have
SOMETHING to do wikth MATH!




Y ON
WHO YOU ARE.
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Breakout Session!
Teach. Lead, Repeat,

The Essential Skilis Requi
N quired to
Succeed in Today’s Global Economy
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3 Ways to Establish Trust as a Leader

Say Please.
Say Thank You.
Do What You Say You Will Do.

Leadership Secrets That Work

If You Act Like It's Cool, Then It Will Be

Silen?
Esuspiracy

| R Name |
| Assignment Date

Period |

(Your Name Here) Style!

|A Number Each Problem _

A Keep Your Numbers Straight

A Circle The Final Answer

___|A Skip Lines Between Problems |




