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   Personal Goals...    
   

 Inspiration  Implementation 

 Constipation 
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“Leadership	is	about	making	others	be4er	as	a	result	
of	your	presence	and	making	sure	that	impact	lasts		
in	your	absence.	”

Sheryl	Sandberg

What is Leadership?

7

What You Know Needs To Get Done
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Leadership!

What is Leadership?
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Engagement

Leadership Secret #1

If You Act Like It’s Cool, 
Then It Will Be.
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In order for students to remain fully engaged: 

A TEACHER that is fully engaged
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What is the most UNCOOL thing  about your company/organization, and how can you change it?

When was the last time an 
employee came to you and told you 

that something “sucks?”

Engagement
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In order for students to remain fully engaged: 

A TEACHER that is fully engaged

employees

LEADER
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In order for students to remain fully engaged: 

A TEACHER that is fully engaged

employees

LEADER

Scott Harrison
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Full Engagement Requires:
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Game 

 The Vocab Lab

Describes each word but 
MAY NOT say the word

Tries to guess the word 
being described

4 Words

When all 4 words have been correctly identified,  
Both players “high five!”
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The Vocab Lab
•Performance Review 
•Compensation 
•Onboarding 
•Collective Bargaining 

   Don’t forget to                            

Category: Human Resources

High
Five!
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  Serious Substitute Teacher Shortage  
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Made It Cool 
To Work Here.  
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We Want Employees Who…

Show Up On Time.

Can Work in a Team.

Are Compassionate.

What about YOU???
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What are the most challenging employee behaviors that YOU deal with? (And, how can schools help?)
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Empower Others.
(Good Coaching)

Leadership Secret #2
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Future

What Does Effective Coaching Do? 

Possibilities

Now
(Default)
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 Effective Coaching Disrupts the Default Future 
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External  
Struggle

Internal  
Struggle

Philosophical  
Struggle

The person you are supporting  
is dealing with three struggles:

26

Guide you, 
I will.

What you 
think support is…

What the person you’re 
supporting thinks it is…

Get off  
my back.
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Employee comes to you with a conflict.…

“What do you want 
the result of our 

conversation to be?”

“Tell me about that.”

“It seems like 
there might be 

something more.” 
“I totally get it.”
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Leaf Decisions
Make them.

Act on them. 
Do not report back.

Branch Decisions
Make them.

Act on Them. 
Tell me afterwards.

Trunk Decisions
Decide what you think should be done. 

Check with me before you act.

Root Decisions
Come to me straight away 

(otherwise could cause major harm).
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 End the SILENT  
CONSPIRACY.

Leadership Secret #3
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Leadership Secret #4

Be Real. 
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teach what is reAl. 

Connect the 
curriculum to the 

students’ real lives.EMPLOYEES’

JOB DESCRIPTION
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The Math Professor

There is NOTHING that does not have  
SOMETHING to do with MATH!
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What do your employees’ job descriptions have to do with their real lives?
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real-y on  
who you Are. 
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3 Ways to Establish Trust as a Leader

Say Please. 
Say Thank You. 
Do What You Say You Will Do.
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(Your Name Here) Style!

39

I love speaking!

www.AlexKajitani.com

@AlexKajitani    

Breakout Session! 
Teach. Lead. Repeat. The Essential Skills Required to  Succeed in Today’s Global Economy 
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If You Act Like It’s Cool, Then It Will Be

Be Real.

Silent  
Conspiracy

Empower Others.

Leadership Secrets That  Work
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